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THE OUTLINE OF “THE”

• THE TREND

• THE CONTRAST

• THE THEORY

• THE IDEA

• THE NEAR FUTURE



THE TREND







MEGATREND 
INDONESIA

• Strong economic growth

• Rise of medium class urban family

• So western, even more western than western

• Toward healthy lifestyles



INDUSTRIAL 
DYNAMICS



THE CONTRAST
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NUMBER OF 
FARMERS
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DAIRY HERDS
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THEORY OF “KEMITRAAN”



KEMITRAAN?

Perspectives in 

Agricultural Economics 

or Management



RISK CHAIN



DECOUPLING SUPPLY CHAIN



THE IDEA



THEORETICAL 
SOLUTION



REDESIGN 
SUPPLY 
CHAIN



CAN WE?



LESSON LEARNED

Work along the entire supply chain – not just with farmers. 

• Sometimes the intervention that helps famers most doesn’t lie with the 

farmers themselves, but rather with other participants at other points along 

the chain. Even if farmers have all the knowledge and training they need, they 

still need access to productivity-enhancing inputs and access to markets and a 

transparent way of being paid for their milk. 



THE NEAR FUTURE



PRICE KILLS!





BETTER LIVES THROUGH LIVESTOCK


