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THE TREND




- Where Are U.S. Dairy Ingredients Going? <

Top Southeast Asia Markets for U.S. Dairy Ingredients In a word, everywhere! 421,800 MT of

U.S. dairy ingredients are exported to

Thailand Southeast Asia each year.

Singapore 23,238 MT
36,291 MT 6%

9% Philippines
135,504 MT ‘
Malaysia 32%

48,697 MT

0 n‘ Philippines, Indonesia, and

Vietnam [ \ - Vietnam together account
87,522 MT | Indonesia ™ \ .‘

> N 3 for 3/4 of U.S. dairy

20% | %% 583 bl B ‘"““ ingredients to
21% 1;115*'8:00 MT the region.
. r

2018 was a record year for U.S. Dairy,
and we look forward to 2019.
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e Where in Southeast Asia Is U.S. Cheese Going?

19,000 MT of cheese is a big jump. ¥ Top Southeast Asia Markets for U.S. Cheese
More and more Southeast Asian

. . . Thailand -
customers and consumers are

1,445 MT
discovering U.S. Cheese every year. | . ‘e . 8%

Vietnam

287 MT
i)
Singapore Philippines 1%
. 1,832 MT 7145 MT
AT 0,
/ ‘f‘ Philippines and Indonesia 10% . 38%
‘ , S ~ are the top twq destinations, Malaysia “
b\ ¥ ‘ ~ ¥ o accounting for 2/3 of 3,020 MT ¥ Indonesia \
A N E"’"‘*’ U.S. cheese exports 16% T 521AMT N\
PSR to the region. 27% v Total:

19,000 MT




MEGATREND
INDONESIA

* Strong economic growth
* Rise of medium class urban family
© So western, even more western than western

* Toward healthy lifestyles




INDUSTRIAL
DYNAMICS

Retail value sales, |IDR billion

Retail Value Sales of Dairy Players in
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THE CONTRAST
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NUMBER OF

FARMERS
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DAIRY HERDS
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THEORY OF “KEMITRAAN"




Agro-industrial supply
chain management:
concepts and applications

KEMITRAAN? oy
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Sources of nisk Risk manifestations Risk outcomes Transferred risk

Matural Raising low quality Cruantity Increasing
Market animal fluctuation processing cost,

Operational Feeading low quality Quality decreasing

Instituticnal feed variation service level,
Practicing poor ete
hygienic handling
Foor agro=logistical
infrastructure

..... ST Risk chain { Supply chain risk :--------'"'---_h__

Fizure 5. A rizk chain in smallholder milk production

RISK CHAIN
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Supplier Producer Processor Retailer Customer

DECOUPLING SUPPLY CHAIN




THE IDEA




THEORETICAL
SOLUTION

Traditional cycle view

Supplier Producer

Processor

Retailer

Customer

Push process

Mﬂumer DM

decoupling point

Pull process
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Supply Chain
Objectives

—

Supply Chain
Management
Components

—]

Supply Chain Management

Supply Chain
Business

2) What processes should
be linked with each of
these key supply chain
members?

Processes

Network
Structure

Supply Chain

> Supply Chain
Performance

__'___.-—-"

3) What level of integration

and management should
be applied for each
process link?

S~
\_\&‘

1)

Who are the key supply

chain members with whom

to

link processes?




CAN WE!?

< Connectivity and transparency

Collaborative
production

Collaborative logistics planning




LESSON LEARNED

Work along the entire supply chain — not just with farmers.

Sometimes the intervention that helps famers most doesn’t lie with the
farmers themselves, but rather with other participants at other points along
the chain. Even if farmers have all the knowledge and training they need, they
still need access to productivity-enhancing inputs and access to markets and a
transparent way of being paid for their milk.




THE NEAR FUTURE




Global Milk prices by state (5/100kg
03-2014
—s World weighted average World average
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WHAT IS SAFE m | Na DANGERS OF
TO EAT? WHAT IS NOT p\Y
SAFE TO EAT? | F A Ny YW

v Fruits, vegetables, \ _
eggs, quinoa, rice, GLUTEN
and unprocessed

*  Wheat, rye, or barle
meats 3 4

x Products that are not
tested gluten free

I E Conventional baked
goods including
cookies, cakes, or

.,..!\':'-_; POTENTIAL r breads
B°S penEFITS -

DAIRY

Bones: Consuming

Reduce digestive
1 « hieee cups of milk
issues : Milk, cheese, yogurt, perdn nereses

women's risk for

Increase energy 4 butter, or other dairy 0 melures 68

percent.
Decrease products

inflammation BN Foods that contain
: Casein or Lactose,
including products
that contain milk or
milk powder
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